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From Domestic Leader to Key Regional Player

Domestic Business to 2002 „Internationalisation” 2002-5 Regional Business

1999
Merger of Petrochemia Płock, 

Poland’s largest refinery with CPN, 
the largest retailer, and the formation 
of  PKN

IPO on WSE and LSE of about 30%
of equity

Introduction of the new PKN ORLEN 
brand
2000

Secondary offering of PKN ORLEN 
on WSE and LSE increased free float 
to 72%

2002
Expansion into German market
Joint venture with Basell (Basell

Orlen Polyolefins)

2003
Implementation of Value Based 

Management program and first 
cost cutting programme

2004
Start up of regional consolidation 
First steps towards Unipetrol 

acquisition (Czech Republic)

2005
Unipetrol acquisition

Expansion of PKN ORLEN Group in Central Europe

2006
Mazeikiu Nafta acquisition(Lithuania)
Acquisition of additional 58 filling 

stations in Germany
Dual-brand retail strategy  

implementation across all PKN ORLEN 
markets

Crude oil purchase centralization 
for PKN ORLEN Capital Group

2007
Mazeikiu Nafta turnaround

2008
Restoring Mazeikiu Nafta full 

capacity
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Regional Outlook – PKN ORLEN the Biggest RefinerRegional Outlook – PKN ORLEN the Biggest Refiner

(refining capacity; complexity)

518 
stations

Kralupy
(3.3Mt;9.8)

Płock
(13.8 Mt;9.5)

Jedlicze
(0.1Mt)

Trzebinia
(0.5Mt)

Pardubice 
(1.0Mt;3.6)

1 897 
stations

324 
stations

Litvinov 
(5.4Mt;6.7)

Mazeikiu 
(10Mt;9.0)

PKN ORLEN Operating in the Biggest Market in CEE 
Leading Refining & Petrochemical Company

Refining & Logistics Retail & Wholesale Petrochemicals

Polish No 1, top 10 in Europe –
„Supersite” (Płock)
The biggest capacity of crude oil 
in Central Europe (c.a. 30 Mty)
Over 70% share in domestic 
processing capacity (265 th. b/d) 
CDU capacity 
(365 th. b/d)
Brent & Ural processing ability

Strategic location on main 
pipeline intersection

Poland’s largest retail network of 
c.a. 1900 sites, 518 in Germany, 
324 in Czech Republic, 34 in 
Lithuania (total c.a. 2 800 fuel 
stations)

Dominant supplier of fuel and 
petrochemicals on home markets

Leading position on Polish and 
Czech Republic retail market 
coverage

Full integration of refining and 
petrochemical facilities

The major petrochemical 
producer in Poland and Czech 
Republic

Polyolefin domestic consumption 
growth c. 8% p.a.

JV with Lyondell Basell (BOP) 
the global petrochemicals leader

34 
stations
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Shareholders Structure

Position of PKN ORLEN Group in Central Europe 

State Treasury

Free Float 

Nafta Polska

72,48%

34,40
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1 Deloitte Report – Top 500 companies in Central Europe 2007

Largest Company in Central Europe 
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PKN ORLEN Group
dominant position across all segments

l Płock plant (in Poland) is the largest refiner of oil-
based products in Central Europe with current 
production capacity of 14.1 mt/y1 and over 70% of 
domestic processing capacity

l High quality assets in the region ( Czech Republic 5,5 
mt/y and Lithuania refineries with 10 mt/y capacity2)

l Refinery capable to process any kind of crude oil.
l Fuel production in line with 2009 Euro standards in all

refineries (from the beginning of 2009)

Refining (wholesale and logistics)

l Full integration of refining and petrochemical facilities
l High utilization rate of the installed distillation capacity

l Effect of scale in monomer and polymer production

l Net deficit market with high growth potential

l The major petrochemical producer in Poland 
supplying between 40% to 100% of domestic 
consumption depending on the product

l Off-take guarantees and sales under Basell brand

Petrochemicals

Retail

l Biggest retail network: ca. 30% of volume market 
share in Poland, in Czech ca. 13%, Lithuania 5% and
Northern Germany 7%

l Poland’s largest retail network of ca.1900 sites and 
514 in Germany, 321 in Czech Republic and 34 in
Lithuania

l Two-tier brand strategy (premium and economy)

l „FLOTA POLSKA” & DKV/ORLEN fleet card for 
corporate customers and „VITAY” loyalty card for 
individual customers – ca.5 m participants

l Growing market with a strong potential

l Dominant position in the region

l Leading companies in their area of operations

l High quality class asset base

Chemicals

1 Deep processing capacity 14.1 mt/y (nameplate crude distillation capacity 17.8 mt/y)
2 Ceska Rafinerska and Mazeikiu Nafta
3 Based on PKN ORLEN Plock refinery deep processing capacity of 14.1 mt/y
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Ingolstadt (5.2; 7.5)

Litvinov
(5.4, 6.7)

Kralupy
(3.3; 9.8)

Plock  
(13.8; 9.5)

Gdansk 
(6.0; 10.2)

Mazeikiai (10.0; 9)

Novopolotsk (8.3; 
7.7)

Mozyr
(15.7; 4.6)

Bratislava (5.6; 12.3)

Schwechat (10.2; 
6.2)

Burghausen (3.5; 
7.3)

Holborn
(3.8; 6.1)

Bayernoil (12.8; 8.0)

Harburg
(4.7; 9.6)

Leuna
(11.0; 7.1)

Schwedt (10.7; 10.2)

Aspropyrgos (6.6; 
8.9)

Corinth 
(4.9; 12.5)

Elefsis
(4.9; 1.0)

Thessaloniki (3.2; 
5.9)

Izmit
(11.5; 6.2)

Izmir   
(10.0; 6.4)

Duna
(8.1, 10.6)

Arpechim
(3.4; 7.3)

Petrobrazi
(3.4; 7.3)

Petrotel
(5.1; 7.6)

Rafo
(3.4; 9.8)

Petromidia (5.1; 7.5)

Rijeka 
(4.4; 5.7)

Sisak (3.9; 4.1)
Novi Sad 
(2.9; 4.6)

Pancevo
(4.8; 4.9)

Neftochim (5.6; 5.8)

Drogobich (3.8; 3.0)

Odessa
(3.8; 3.5)

DRUZHBA

DRUZHBA

DRUZHBA

ADRIA

IKL

ADRIA

o

o

Primorsk
(ex 42)

o

Brody

Tiszaojvaros

o

Triesto
o

Rostocko

Mazeikiai (10.0; 9)o

Vega 
(0.4Mt,2.0)

Paramo
(1.0)

Trzebinia
(0.5)

Jedlicze
(0.2)

Gdansk 
(90 Mt)

Butinge
(38 Mt)

Ventsplits
(50 Mt)

Rosja
(150 Mt)

Źródło:  Wood MacKenzie.

Crude Oil Supply System in the Region

Key refining assets in the Region

Refinery  (capacity Mt/y; Nelson’s index)

PKN ORLEN GROUP Assets 

There are three main 
refining supply directions 
for Europe:

1. Druzhba pipeline

2. Baltic terminals

3. Triest terminal

Most of Central Europe 
countries purchase 
generally Russian oil
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Conclusions

Common energy security policy creation is a challenge for EU 

Natural resources supply infrastructure ownership as one of 
key elements of energy security

Development of natural resources supply infrastructure is 
a task both for EU as well as specific Regions

Central Europe countries should aim to create common 
natural resources transportation infrastructure which is able 
to supply all consumers, also at time of crisis
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Conclusions

Due to security of supply importance cooperation of states 
from our region as Poland, Czech Republic, Hungary, Slovakia 
and Austria becomes particularly important

Transit countries like Slovakia and Poland are important from 
security of supply perspective

To secure natural resources supplies for Europe, EU and 
Russia cooperation is a must

Cooperation between Russia, Ukraine and EU becomes 
particularly important to maintain and develop Druzhba system

It is necessary to establish close balanced cooperation 
between energy suppliers, transit countries and consumers
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Disclaimer statement

This presentation of PKN ORLEN S.A. (“Presentation”) has been prepared by PKN ORLEN S.A. (“PKN ORLEN” or “COMPANY”) Neither 
the Presentation nor any copy hereof may be copied, distributed or delivered directly or indirectly to any person for any purpose without 
the PKN ORLEN’s knowledge and consent. Copying, mailing, distribution or delivery of this Presentation to any person in some 
jurisdictions may be subject to certain legal restrictions, and the persons who may or have received this Presentation should familiarise
themselves with any such restrictions and abide by them. Failure to observe such restrictions may be deemed infringement of applicable 
laws.

This Presentation contains neither a complete nor a comprehensive financial or commercial analysis or the PKN ORLEN and of PKN 
ORLEN Group. Nor does it present its position or prospects in a complete or comprehensive manner. PKN ORLEN has prepared the 
Presentation with due care, however certain inconsistencies or omissions might have appeared in it. Therefore it is recommended that any 
person who intends to undertake any investment decision regarding any security issued by PKN ORLEN or its subsidiary shall only rely on 
information released as an official communication by PKN ORLEN in accordance with legal and regulatory provisions that are binding for 
PKN ORLEN . 

The Presentation, as well as the attached slides and descriptions thereof may and do contain forward-looking statements. However, such 
statements must not be understood as PKN’s assurances or projections concerning future expected results of PKN ORLEN or companies 
of the PKN ORLEN Group. The Presentation is not and shall not be understand as a forecast of future results of PKN ORLEN as well as 
of PKN ORLEN Group. 

It should be also noted that forward-looking statements, including statements relating to expectations regarding the future financial results 
give no guarantee or assurance that such results will be achieved. The Management Board’s expectations are based on present 
knowledge, awareness and/or views of PKN ORLEN’s Management Board’s members and are dependent on a number of factors, which 
may cause that the actual results that will be achieved by PKN ORLEN may differ materially from those discussed in the document. Many 
such factors are beyond the present knowledge, awareness and/or control of the COMPANY, or cannot be predicted by it.

No warranties or representations can be made as to the comprehensiveness or reliability of the information contained in this Presentation. 
Neither PKN ORLEN nor its directors, managers, subsidiary undertakings, advisers or representatives of such persons shall bear any 
liability that might arise in connection with any use of this Presentation. Furthermore, no information contained herein constitutes an 
obligation or representation of PKN ORLEN , its managers or directors, its Shareholders, subsidiary undertakings, advisers or 
representatives of such persons. 

This Presentation was prepared for information purposes only and is neither a purchase or sale offer, nor a solicitation of an offer to 
purchase or sell any securities or financial instruments or an invitation to participate in any commercial venture. This Presentation is 
neither an offer nor an invitation to purchase or subscribe for any securities in any jurisdiction and no statements contained herein may 
serve as a basis for any agreement, commitment or investment decision, or may be relied upon in connection with any agreement, 
commitment or investment decision.
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Thank you for your attention
For more information about PKN ORLEN please contact 
the IR Department:
phone: + 48 24 365 33 90
fax: + 48 24 365 56 88
e-mail: ir@orlen.pl
www.orlen.pl

mailto:ir@orlen.pl
http://www.orlen.pl
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Key Challenges
Major Global Issues Influencing PKN ORLEN

Global energy demand and crude oil price 
• Globalization 
• Energy consumption increase 
• Consumption location vs. energy sources location imbalance 
• Oil price speculation

National protectionism and energy security 
• Political turmoil especially in oil lavish regions
• Increase of global terrorism
• Renationalization of crude oil fields
• New concepts of energy security

Green policy and alternative fuels
• Increase of environmental standards
• EU countries efforts to reduce emissions
• Well – off societies are able to pay more for green energy 
• Growth of alternative fuels share in total fuels consumption (biofuels, hydrogen 

fuels)
New investments and optimal profile of business 

• New breakthrough technology is not expected in the next decade 
• New plants will be located near crude oil deposits
• Plants efficiency improvement will be realized by de-bottlenecking
• Focus on core business


