
Michal Puchel 

EDUCATION: 

VŠE Praha; Major: International Trade, Minor: Banking 

 

WORKING EXPERIENCE: 

2009 - Západoslovenská energetika/E.ON Slovakia, Head of strategy and 
regulation 

 Development and implementation of corporate strategy and regulatory affairs 

 Communication with regulatory and state authorities in Slovakia regarding energy 
policy and regulatory framework  

 Administration of Compliance program and connected agenda  

 Support in M&A and asset backing projects 

 Administration and updating of process model and organizational structure 

 Management of project office and project portfolio 

1999 – 2008 - Euroenergy, Project Manager 

 Vision and strategy design and implementation using balanced scorecard 

 Management of reengineering project teams 

 Business processes management 

 Benchmarking of utilities  

 Investment and acquisition projects evaluation  

 Management of functional unbundling  

 Design of power exchange market rules and power exchange risk management 

 Prognosis of energy commodities prices 

1998 – 1999 - Andersen Consulting (now Accenture), Analyst 

 Key performance indicators definition  

 Training of information system end-users 

1997 – 1998 - AGE - Vzdělávací centrum, Co-owner 

 Budgeting and planning 

1996 -  Procter & Gamble the Czech Republic (internship) 

 Financial analysis,  

 Competition analysis 

  
 


